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Introduction 

Liberalization of India’s economy to the world trade paved the way for the momentous 

improvements consumption of consumers’ goods and services. Services industry showed equal 

contribution in the absorption of opportunities for business with the formation of new policies 

framed by the government for the sustainable growth of Indian economy. Among the 

development of many industries, health care industry grew rapidly with different innovation in 

the treatments like tele medicine and medical tourism. Medical tourism has the traces of 

existence in the early 1990s itself with the profound policies to open the doors to international 

patients. For any business to stay competitively among the tough players irrespective of the 

business meant for life saving measures, it has become imperative for the hospitals to increase 

the patients’ base for the survival through medical tourism and telemedicine. Hospitals found 

the chance to utilize their existing facilities for providing remote consultation and specialized 

care. The advantages of implementation of medical tourism includes the attraction of 
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international patients, increasing revenue and nurturing global association. These results in 

reflective financial stability and reputation in the international platform.  

Indian professionals, whether its IT, Manufacturing or medical industry are known for their 

skills and best practices which makes them more competitive, sought after and reliable. Some 

of the hospitals like Apollo, MIOT and MGM are pioneered in offering world-class healthcare 

services because of their highly trained medical professionals, infrastructure, advanced and 

highly technology oriented and cost effective services. One of the prime reasons for India 

becoming a leading destination of medical tourism is due to the availability of the combination 

of world-class healthcare and cost effective treatments. India has internationally accredited 

hospitals and highly qualified trained medical doctors from worldwide and also Indian 

government supported the institutions with the all facilities needed to provide healthcare 

delivery even to all the population.  India has become chosen country worldwide for the success 

rate in complex surgeries, shorter waiting time and the cutting-edge technology. Other than 

these reasons, cultural heritage and the affordable accommodation make it more attractive and 

appealing to be a top medical tourism destination.  

Quality and Safety – These two variables are fundamentals when detailing the importance of 

the Indian medical tourism. Healthcare services and the patient safety are the considered as the 

major reasons for allowing for its reputation as a medical tourism hub. The international 

standards of the high quality top tier hospitals and the medical professionals with top notch 

accreditations from JCI and NABH certifications conforms the standards being satisfactory for 

the international patients to visit for the medical treatments. Nevertheless, some hospitals do 

practice less regulated standards which requires government to action against by identifying 

them to protect the interest of the patients. Some flaws like language barriers, varying medical 

practices and even poor infrastructure across regions pose challenges to the well-established 

hospitals on the overall perception of the Indian country medical tourism.  

Ethical and Legal - Ethical and legal issues are vital considerations in Indian medical tourism. 

While India offers cost-effective, high-quality healthcare, ethical concerns may arise, including 

organ trafficking and exploitation. There can be disparities in ethical standards and patient 

consent practices across facilities. Additionally, navigating India's complex legal landscape, 

such as medical malpractice regulations and contract disputes, can be challenging for 

international patients. However, the Indian government has taken steps to address these issues 

with stricter regulations and ethical guidelines, offering a more transparent and accountable 

medical tourism environment. Prospective medical tourists should be aware of these issues and 
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choose accredited, reputable institutions to ensure ethical and legal compliance during their 

healthcare journey. 

Continuity of care – Most of the businesses fail not because of the customers failed to support 

the products but companies failed to support the after sales services. Similarly, most of the 

patients who travel from very far places to India prefer post medical care and this necessitates 

a seamless health care journey. Most of the patients face challenges to communicate, follow-

up and treatment plans once they return to their home country. Reputed Indian hospitals 

emphasizing this aspect on providing medical records and post treatment guidance to the 

collaborated international health care professionals for the effective continuity.  

Cultural and Communication – India with diverse culture creates a welcoming atmosphere for 

all the international patients with rich heritage to explore while recovering from their ailments. 

Communication had never been a problem to the international patients since every medical 

professional in India speaks very good English and other differences in cultural norms, dietary 

habits and living stay overcome by the professionals from the supporting service industry. 

Miscommunication may occur, affecting treatment comprehension and post-operative care. 

Nevertheless, Indian healthcare facilities are increasingly addressing these issues by offering 

interpretation services, cultural sensitivity training, and providing guidance on adapting to the 

local culture. Effective communication and cultural awareness are essential for a successful 

and comfortable medical tourism experience in India. 

Travel and Logistics – Most of the Indian hospitals has the dedicated international patient 

departments that helps to process visa requirements, travel arrangements and proper 

accommodation. However, long traveling always poses risks in the post-operative cases and 

poses the discomforts for the follow-ups. In addition to this, there are issues with the 

transportation and infrastructures due to traffic and variations. Despite these challenges, India's 

medical tourism industry is working to enhance the travel and logistics experience by offering 

airport transfers, local transportation, and telemedicine options, ensuring patients can access 

quality healthcare with minimal hassles. 

Patient vulnerability- it’s a significant concern that international patients face few challenges 

and undergo unfamiliar environment due to language barriers, lack of familiarity with the 

treatment methods, anxiety and cultural shock. However, reputable Indian medical facilities 

aim to mitigate patient vulnerability by offering language support, cultural sensitivity training, 

and clear communication. Patients should conduct thorough research, choose accredited 

institutions, and work with trusted medical tourism facilitators to ensure their safety and well-

being during their healthcare journey in India. 
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Data and Privacy- International patients always bothered about their privacy and the security 

of their data. They prefer to protect themselves against the data breaches and the unauthorized 

access. This requires a robust data protection measures and Indian hospitals adhere to the 

international privacy standards. Additionally, the Indian government has introduced the 

Personal Data Protection Bill, which aims to strengthen data privacy regulations, providing a 

more secure environment for patients seeking medical treatment in the country. 

Health care workforce- healthcare workforce includes the pool of skilled and qualified medical 

professionals including doctors, nurses and paramedical staff who have obtained their training 

from prestigious institutions worldwide. India's medical tourism industry is making efforts to 

enhance workforce management and maintain high standards of care, ensuring a positive 

experience for patients. 

Literature Review 

The review of literature offers a comprehensive exploration of the dynamic landscape of 

medical tourism in India. This examination delves into the evolving trends, the multifaceted 

challenges, and the abundant opportunities presented by India's healthcare industry in the 

context of international patient travel.  

(Zhong L et al., 2021)(18) Reviewed 802 articles published in the peer reviewed journals 

internationally. The study was conducted to respond to integrate all the research work done on 

medical tourism. It included all the study for the period of 50 years from 1970 to 2020 and used 

the software CiteSpace. They included major articles indexed in the Web of Science and 

Scopus and collected data from 802 articles and analysed. The major variables focussed were 

Markets, destination and development environments. The sub-variables for each major 

variables were demand and behaviour to rule out markets, development and promotions for 

destinations and last but not the least policies and impacts for development environment. They 

concluded in their study that for the successful medical-health-wellness tourism, countries 

should thrive to explore their fullest potential to attract more tourists with good destinations. 

They also identified the influential factors like accessibility, procedural options, treatment 

facilities, travel arrangements, safety guarantees and government policies. Despite with all 

these measures, meeting or exceeding the patient’s expectation is the major contribution for 

the success of the medical tourism. (Neil Lunt and Percivil Carrera, 2010)(15) reviewed he 

dimension of health care in globalized economy. People travelled for treatments of cosmetic 

and dental surgeries, generic problems, bariatric surgeries, and IVF and organ transplantation. 

They identified the medical tourist literature for payments modes like out of pockets, their 

experience focussing on the patients with midlife and beyond. 
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The study conducted (Johnston, R., Crooks, V.A., Snyder, J. et al. 2010)(5) drawing data from 

the academic articles, literature and media sources from eighteen data bases and used scoping 

review protocol to synthesize the information for understanding the effects of medical tourism 

in destination and departure countries. The review design had three main stages like identifying 

the question and relevant literature, selecting the literature and charting, collating and 

summarizing the data. The majority of sources in their studies brought the perspective on 

increasing flow of patients from high income nations to lower and middle income nations. The 

identified major five reasons for choosing these nations were solution to health system 

problems, standard of care and hospitality. Inspite of the positive results, the team also observes 

that the effects of medical tourism is becoming unreliable and geographically restricted.  

The literature on ethical and legal issues represents a multifaceted and dynamic field that 

explores the intricate relationship between moral principles and legal frameworks across 

various domains of human life. This extensive body of work delves into topics as diverse as 

healthcare ethics, business ethics, environmental ethics, human rights, and more, shedding light 

on the complexities, dilemmas, and evolving standards that shape our understanding of right 

and wrong within the context of the law. This review aims to provide a concise overview of 

key themes and findings within this expansive area of study. (Kassim PN, 2009)(7) discussed 

about the ease and the affordability which primarily contributed to the fast growth of health 

care diligence by making people to travel all around the world for the medical, dental and 

surgical procedures along with time allotted for vacation and make use of the opportunity to 

experience the attractions of the countries. He also brought out salient features of favourable 

currency exchange rates and the evidences of the proven safety healthcare practices in selected 

foreign nations. He also addressed the ethical and legal issues pertaining to the malpractice, 

consumer protection, alternative medicine and organ trafficking.  

The literature on travel and logistic issues in medical tourism covers a multifaceted exploration 

of the complex dynamics involved in seeking healthcare services across international borders. 

Medical tourism, the practice of traveling abroad for medical treatment, has seen significant 

growth in recent years, presenting a myriad of logistical and ethical challenges. This literature 

review offers an overview of the key themes, challenges, and emerging solutions within the 

realm of medical tourism logistics. It delves into issues such as patient mobility, healthcare 

infrastructure, legal regulations, cultural considerations, and the role of technology in reshaping 

the landscape of global healthcare access. This introduction sets the stage for a comprehensive 

examination of the critical issues at the intersection of healthcare and travel, shedding light on 

the ever-evolving field of medical tourism. (Malhotra, Dave 2022)(13) identified factors 
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influencing the Delhi- NCR’s suggestion as a medical tourism hub. They studied the variables 

such as destination and its assessment on country’s competence and government support as a 

facilitator. They also considered the discussions and the respondents’ views on their medical 

tourism experience to India, its benefits and implications. The results from their extensive study 

revealed that India is the world’s one of the most preferred medical tourist destinations and it 

is expected to grow steadily. According to the study, cost competitiveness, medical 

professional’s expertise, quality health care services and cultural factors were considered to be 

the most common influencing factor for the preference of India being the destination for the 

medical tourism.  

Impact assessment and Implications for decision-makers 

The impact assessment of Indian medical tourism reveals a multifaceted picture of the country's 

growing role as a global healthcare destination. Over the past decade, India has witnessed a 

surge in medical tourists seeking cost-effective and high-quality healthcare services. This 

phenomenon has resulted in significant economic benefits, including increased revenue for the 

healthcare industry, job creation, and foreign exchange earnings. However, the assessment also 

unveils challenges related to logistical infrastructure, quality control, and regulatory standards 

that need attention to ensure patient safety and satisfaction. Additionally, the social and cultural 

aspects of medical tourism in India, including its impact on local communities and healthcare 

accessibility for domestic populations, remain critical areas of study. Overall, the impact 

assessment of Indian medical tourism underscores the need for a balanced approach that 

maximizes the benefits while addressing the associated challenges. 

Shripad Naik (4) Union Minister of State for Tourism and Ports & Shipping and Waterways, 

India to Economic Times published in TravelWorld.com mentioned that more than 1.4mn 

medical tourists visited India in 2022.  

In the realm of medical tourism, the importance of variables and sub variables cannot be 

overstated. These elements are instrumental in ensuring the quality, safety, and overall success 

of healthcare services provided to international patients. From assessing clinical outcomes and 

accreditation standards to safeguarding patient data and privacy, each variable and subvariable 

plays a crucial role in establishing trust, transparency, and accountability within the industry. 

By addressing these facets comprehensively, medical tourism stakeholders can create an 

environment that not only fosters patient well-being but also upholds ethical and legal 

standards, contributing to the sustainable growth and reputation of this global healthcare sector. 
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(Mudur G 2004)(14) published interesting facts on how Indian hospitals wooing foreign patients 

to travel to India for the treatment with mind blowing positive and effective strategies.  He 

narrated a true incident where a British woman suffering from osteoarthritis with excruciating 

pain could not afford to wait for her turn in NHS or private treatment in UK for her hip 

replacement. She flew to India on a 10 hours journey and came to South Indian hospital 

globally reputed and the most famous among Indian patients The Apollo for her surgery. She 

successfully underwent a Birmingham hip resurfacing procedure and went home within three 

weeks and visited traditional herbal medicine centre arranged by the hospital. Hospitals in 

Mumbai, Chennai, and New Delhi have a history of serving patients from South Asian and 

Gulf countries. Currently, they are extending their reach to attract patients from Africa, Europe, 

and North America, positioning themselves as hubs offering top-tier medical services at 

competitive prices. The prime reason is the quality care, quality service and safety. According 

to Dr. Vijay Bose, the surgeon who recently performed a hip resurfacing procedure on a patient 

from Norwich, the cost of this procedure in India is approximately $5,000, while it can be as 

high as $15,000 in Europe. Officials at Escorts Heart Institute state that the total cost, including 

a cardiac bypass procedure and air travel, would amount to around $6,000 in India, in contrast 

to the $23,000 cost at a private hospital in Britain or the $30,000 cost in the United States. 

Indian doctors and health professionals are globally renowned for their clinical expertise and 

qualifications. (Daniel Block 2018)(3) Many have received rigorous training and gained 

experience both in India and internationally, ensuring top-tier medical care and contributing to 

India's status as a medical tourism destination. Facility standards in India's healthcare sector 
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have seen substantial improvements in recent years. Many hospitals and medical centers now 

adhere to international accreditation and quality benchmarks, incorporating state-of-the-art 

technology and modern infrastructure.  

(Parasuraman et al(16)., 1994; Kitapci et al(8)., 2014; Dasanayaka et al(2).,2012; Liyanage and 

Egbu(10) (2005) studies stressed enhancing quality in healthcare necessitates a strong emphasis 

on the medical qualifications and clinical effectiveness of healthcare staff. As emphasized in 

the Quality Digest which publishes articles as an e-store mentions that the quality entails 

meeting customer requirements while optimizing cost-efficiency, integrating preventive 

measures into processes, and ensuring the timely delivery of the best possible product to the 

end user. This approach underscores the significance of well-qualified and clinically adept 

healthcare professionals in achieving these quality objectives. This commitment to upgrading 

facility standards enhances the country's appeal as a destination for medical tourists.  

Patient communication and education in India's healthcare system are becoming increasingly 

patient-centric. Healthcare providers are investing in clear and culturally sensitive 

communication, ensuring that patients are well-informed about their conditions and treatment 

options. This approach enhances the overall patient experience and empowers individuals to 

make informed healthcare decisions. Legal practices in the context of medical tourism in India 

serve as a cornerstone for safeguarding patient rights, maintaining accountability, and ensuring 

ethical healthcare delivery. (Malhotra, N., Dave, K 2022)(12) Stringent regulations encompass 

licensing requirements, liability provisions, and data protection policies. This comprehensive 

legal framework is pivotal in upholding patient safety, satisfaction, and trust, all while fostering 

the sustainable growth of the medical tourism industry.  

(Sarwar et al., 2016)(17) discussed about the policy making and problems related to the legal 

constitution since there are no legal protection for the overseas patients. According to them, 

this situation arises due to the lack of proper government regulations in the insurance policies 

and would expose the foreign patient’s life at risk while visiting. Pre-treatment assessment and 

screening hold paramount importance as these processes are the initial steps in ensuring patient 

safety, treatment efficacy, and the overall success of the medical journey. Thorough 

assessments help in determining the suitability of patients for specific treatments and 

identifying potential risks or contraindications. They provide a foundation for informed 

decision-making and the creation of personalized treatment plans, which ultimately contribute 

to positive clinical outcomes and patient satisfaction. (Lunt N, Fung K-w 2022)(11) 
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Additionally, these assessments enable the early identification of any underlying health 

conditions, which is vital for the management of comorbidities and minimizing post-operative 

complications. In essence, pre-treatment assessments and screening are integral to delivering 

safe and effective healthcare services in the context of medical tourism.  

Indian medical tourism faces distinct challenges when dealing with patients with vulnerable 

conditions. (Danni Zheng et al 2023)(1) insisted on providing specialized care for those with 

pre-existing health issues, the elderly, and paediatric patients demands a higher level of 

attention and tailored services. These vulnerable groups require meticulous risk assessment, 

well-coordinated post-operative care, and clear communication, which can be complicated by 

language and cultural differences. Meeting these challenges is essential to ensuring their well-

being, safety, and a positive medical tourism experience. Indian medical facilities must 

continue to adapt and enhance their services to address the unique needs of these vulnerable 

patient populations, further solidifying India's reputation as a global healthcare destination. 

(Karadayi-Usta et al 2020)(6) made a conceptual study and brought of significant information 

on medical tourism supply chain. This paper discussed requirement of supply chain support 

right from the ambulance or transportation service from the airport to hotel or hospital, 

accommodation and to & fro services from hotel to hospital and tourist spots, booking of flight 

tickets and billing etc. The study concluded that the success of medical tourism services 

demands the coordinated and joint activity of the involved parties. The study collected 

information from the various study visualized and demonstrated the structure and members of 

the supply chain. The study concluded enhancing the system comprehension to result in 

improved process development and control. It suggested that supply chain stakeholders can 

optimize their internal operations and supply chain activities by embracing this conceptual 

framework. This approach enables each member to assess their role, align business processes, 

and foster effective collaboration with partners. Data breach preparedness is paramount in the 

context of medical tourism. As medical records and sensitive patient information cross borders, 

ensuring robust strategies for data security and breach response is critical. This preparedness 

includes establishing clear protocols for detecting and reporting breaches, safeguarding patient 

privacy, and notifying affected parties promptly. Medical tourism stakeholders must also invest 

in cybersecurity measures, encryption, and staff training to reduce the risks of data breaches, 

protecting patients and upholding trust in the industry. Indian hospitals, at the forefront of the 

global medical tourism industry, prioritize data breach preparedness. By investing in stringent 

cybersecurity measures and swift breach response protocols, they demonstrate their 
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unwavering commitment to safeguarding patient information and ensuring trust. This 

dedication solidifies India's position as a trusted destination for world-class medical care.  

Summary of challenges and opportunities to Indian hospitals from medial tourism- 

Challenges  Opportunities 

Regulatory Compliance: Navigating 

complex regulations and ensuring 

compliance with international standards. 

(Labonté R et.al 2018)(9) 

Cost-Effective Care: Attracting cost-

conscious international patients. 

(Lunt N, Fung K-w 2022)(11) 

 

Quality Assurance: Maintaining consistent 

high-quality care. (Garrigos-Simon et.al 

2019)(19) 

Reputation Building: Enhancing global 

recognition for medical excellence. 

(Hwang, S., Lee, D. & Kang 2018)(23) 

Patient Safety: Addressing language barriers, 

cultural sensitivity, and ensuring vulnerable 

patient care. (Masoud et.al 2013)(20) 

Economic Growth: Boosting the economy 

through medical tourism. (Malhotra N, Dave 

K 2022)(12) 

 

Infrastructure Development: Continually 

upgrading facilities and technology. Roman 

M, Roman M, Wojcieszak-Zbierska 2022)(21) 

Skill Development: Fostering medical 

expertise and innovation. (Rokni L, Park SH, 

Avci T 2019)(24) 

Data Security: Protecting patient information 

from data breaches. (Jalali MS 2019)(22) 

Collaboration: Forging international 

partnerships for knowledge exchange and 

research. (Karadayi-Usta, S. & Serdarasan, 

S. 2020)(25) 

 

Implications for decision makers- 

To strengthen India's position as a premier medical tourism destination, changes in Indian 

policies should be considered. These changes should prioritize the rights and protection of 

medical tourists which is currently not substantial should be ensuring their well-being while 

maintaining the highest standards of care. Firstly, an explicit legal framework must be 

established to safeguard the rights of medical tourists, including informed consent, access to 

medical records, and a clear path for addressing grievances. Government should make strict 

rules for the under facility hospitals treating overseas patients and thereby protecting the image 

and authenticity of the country for the quality healthcare.  
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Indian government should make comprehensive regulatory framework and implement it to be 

put in place to govern medical tourism operations. This should include accreditation 

requirements for the hospitals for the meeting the standards, minimum quality standards to be 

met, and licensing for healthcare providers from the authentic authorities, promoting 

transparency and patient safety. Robust data protection laws are essential to ensure the security 

and privacy of patient information, benefiting both domestic and international patients. 

Legal provisions for liability and insurance in cases of medical complications or malpractice 

are imperative, offering patients financial protection and clear dispute resolution mechanisms. 

Distribution of Quality assurance guidelines to all the health workers and the patients to know 

the objective of the hospitals, regular inspections to check the delivery of the quality service, 

and accreditation standards are essential to maintain a high level of care in healthcare facilities 

serving medical tourists. Addressing cross-border legal issues and the enforceability of 

contracts for international patients is equally crucial. Government should insulate foreign 

patients from trafficking, illegal black market for organ donation and criminal activities.  

Furthermore, promoting the certification and training of healthcare professionals involved in 

medical tourism is necessary to uphold high care standards. Regulation of marketing and 

promotion activities will prevent false claims and misleading advertising, reinforcing 

transparency for patients. Collaboration among stakeholders, including healthcare providers in 

abroad for the follow up and with the tourism boards for the ease of arrangement for the 

treatment and government bodies will facilitate the harmonization of regulations and best 

practices. Lastly, investing in research and data collection is essential to monitor the industry's 

growth, assess its impact, and make informed policy adjustments. By addressing these areas, 

India can ensure the ethical and legal standards of medical tourism, fostering trust and growth 

in this important sector. 

Conclusion 

This study by reviewing the major contributions made by the renowned researchers and threw 

a light on the rapid growing medical tourism in health industry. As we all know that India being 

the most preferred country for the medical treatment globally despite requiring few areas for 

improvement. This study also shown India as country of growing fame globally to be a 

destination by attracting more patients from each and every part of the world. India is facing 

every challenge with a positive outlook of converting into an opportunity. With the right 

policies, regulations, and a commitment to patient well-being, India can continue its journey 



 Dr. Kabirdoss Devi /Afr.J.Bio.Sc. 6(13) (2024) Page 7213 of 14 
 

towards becoming a healthcare hub, offering world-class medical services and fostering global 

trust in its healthcare sector. 
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