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operations, and contributions to economic development. CSR has become a vital element in

corporate citizens. Enhancing organizational performance now heavily depends on the
incorporation of charity into company operations. This study explores the complex relationship
between CSR and organizational success, looking at theoretical frameworks and empirical data
to clarify the ways in which CSR efforts affect important performance indicators. The study
emphasizes how strategically significant CSR is for promoting sustainable company practices,
strengthening stakeholder connections, and boosting long-term profitability. Investigating the
connection between organizational performance and corporate social responsibility in Indian
businesses is the goal of this study. Information about the respondents was gathered using 285
questionnaires, each with 36 items. The current study's findings demonstrated a strong positive
correlation between organizational performance and corporate social responsibility. For Indian
businesses, the current study's findings have significant managerial ramifications. Decision-
makers need to concentrate on developing and implementing an effective corporate social
responsibility agenda in order to improve company performance. By establishing sustainable
business practices, attracting and keeping consumers, and building a strong corporate reputation,
putting such an agenda into action would improve performance outcomes.
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1. Introduction
Today's globalized and fiercely competitive business landscape has made CSR an essential part
of organizational strategy. CSR is the term for the voluntary activities’ businesses take on to
run their business in a way that is sustainable in terms of the environment, society, and
economy. This idea covers a broad variety of actions, such as corporate governance,
community involvement, ethical labor practices, and environmental conservation[1]. The
increasing focus on spending is a reflection of a change in business paradigms, where success
is now more heavily weighted in addition to financial results by taking beneficial social and
environmental effects [2]. Politicians, practitioners, and academics have all paid close attention
to how spending might improve an organization's success. Several studies have indicated that
CSR can result in a number of advantages, such as better financial performance, an improved
reputation, a rise in consumer loyalty, and an increase in staff happiness [3]. Even with these
acknowledged benefits, more research is still required to fully comprehend the precise ways
that corporate social responsibility affects organizational performance across a range of settings
and sectors.
1. Corporate Social Responsibility

CSR has changed over the years from being a contentious idea to becoming a crucial topic of
study for both business professionals and academics. Due to the realization that companies
must address social, economic, legal, ethical, and environmental concerns in order to maintain
long-term success, CSR has grown to be an essential part of organizational strategies across
the globe [4]. This paradigm shift is a reflection of a wider realization that in today's linked
world, where stakeholders from communities and regulators to investors and NGOs expect
responsible corporate behaviour, economic prosperity alone is insufficient [5]. According to
the notion of CSR, companies have legal obligations, financial obligations to shareholders, and
moral and ethical duties in addition to these responsibilities. Nonetheless, business leaders have
struggled to determine how much of a company's social obligations to society. notoriously
contended that a company's main duty is to maximize profits for its owners, ignoring more
extensive social obligations as falling outside of its jurisdiction [6]. CSR proponents, on the
other hand, contend that companies have an obligation to take into account and resolve how
their operations affect society and the environment. This discussion highlights contrasting
opinions about the place of businesses in society. While shareholder value and profit

maximization are given priority in classical economic theory, ethical behaviour and sustainable
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company practices are becoming more and more important from a contemporary standpoint
[7]. CSR pushes businesses to actively contribute to societal well-being through programs that
support fair labor practices, environmental stewardship, community engagement, and
transparent governance, going above and beyond simple legal and regulatory compliance.
Some who disagree with Friedman's position contend that instead of concentrating only on
making money, companies, as powerful members of society, need to take proactive measures
to address social and environmental problems [8]. This expanded definition of this is in line
with the changing demands of stakeholders, such as investors, employees, customers, and
regulators, who want to see companies doing responsibly. Organizations can improve their
standing, foster stakeholder trust, and forward the objectives of sustainable development by
incorporating CSR into their plans and processes [9]. In essence, the spending is a paradigm
that encourages firms to adopt ethical practices and make beneficial contributions to society,
even though there are ongoing disagreements over the scope and nature of CSR obligations
beyond profit-making. This rephrasing recognizes the changing standards that are expected of
businesses and emphasizes the advantages of taking a proactive approach to CSR [10].
Businesses are becoming more and more aware of how important it is to implement socially
conscious practices in order to minimize operational risks, improve stakeholder trust, and
maintain regulatory compliance, in addition to improving their brand. CSR includes a wide
range of activities, such as strategic efforts that include social and environmental factors into
core business operations and decision-making processes, as well as charitable projects [11].
According to Business for Social Responsibility, is a collection of guidelines, procedures, and
initiatives designed to maximize beneficial effects on society while maintaining the viability
of businesses. The literature outlines a number of reasons why companies participate in CSR,
such as meeting legal requirements, boosting public image, providing investors with
transparency, and eventually boosting financial performance [12]. CSR activities are viewed
as a way to guarantee moral behavior, promote employee wellbeing, and favorably impact local
communities while striking a balance between financial profits and societal benefits [13]
Distinctions are established between economic, legal, ethical, and discretionary obligations
when assessing CSR measurement techniques. Additionally, the effects of CSR initiatives on
internal stakeholders, such as employees, and external stakeholders, such as consumers,
communities, and suppliers, are taken into account. While external spending includes activities
that benefit external stakeholders and the larger community, internal CSR concentrates on
enhancing employee productivity and well-being within the company [14]. In conclusion, CSR

has developed into a strategic requirement for businesses in a variety of industries. It affects
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not just an organization's standing and relationships with stakeholders, but also its long-term
viability and capacity to compete [15]. The context for examining the effects of CSR on
organizational performance, particularly in relation to internal and external dimensions, is set
by this review.
2. Internal Corporate Social Responsibility
In order to improve employee well-being, establish a culture of ethical behavior and corporate
citizenship, and create a healthy work environment, internal CSR focuses on internal operations
and practices within a firm. This entails implementing strict health and safety regulations,
wellness initiatives, and mental health assistance to guarantee safe and healthy working
circumstances. By putting anti-discrimination measures into place, encouraging diversity and
inclusion, and guaranteeing equal chances for all employees, fair treatment and equity are
prioritized [17]. Implementing flexible work schedules, generous leave policies, and assistance
for personal and family requirements helps to promote work-life balance. Professional growth
is encouraged through training programs, career advancement pathways, and chances for
ongoing learning. Open forums, decision-making procedures, and feedback mechanisms all
promote employee participation and engagement [18]. Promoting an honest culture, offering
ethics education, and guaranteeing openness in business dealings and communications are all
ways to foster ethical behavior. Enhanced employee morale and satisfaction, better
performance and productivity, talent acquisition and retention, legal and ethical compliance,
and higher stakeholder trust and loyalty are just a few advantages of internal spending [19].
Strong internal CSR practices are exemplified by businesses like Google and Patagonia, which
support work-life balance with flexible work schedules and substantial parental leave, and
provide comprehensive employee amenities including free meals, on-site healthcare, and
exercise centers, respectively [20]. All things considered, internal CSR is essential to creating
a welcoming, inclusive, and productive workplace culture.
3. External Corporate Social Responsibility

In order to increase the beneficial effects of an organization's operations on society, external
CSR focuses on actions and policies that are aimed outside the company and have an influence
on clients, partners in business, the environment, and local communities. This entails delivering
goods and services in an economical, moral, and ecologically responsible manner, guaranteeing
quality, and cultivating enduring bonds with clients by skilfully handling their requests,
grievances, and recommendations [21]. Socially conscious businesses sustain positive working
relationships with their suppliers by following the law, labor regulations, and supplier

complaint protocols. Philanthropic endeavors including infrastructure investments,
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sponsorships, community development projects, and promoting staff involvement in volunteer
work all assist the local community [22]. Businesses also financially support charitable and
non-commercial community initiatives. By encouraging goodwill, boosting business
reputation, and having a positive societal impact, these external CSR initiatives provide value
[23]. Strong external CSR practices are demonstrated by companies such as Starbucks and
Unilever. While Unilever concentrates on sustainability programs and enhancing the quality of
life in the communities in which it operates, Starbucks engages in ethical sourcing, community
service, and environmental stewardship [24]. Ultimately, in order for companies to behave as
good corporate citizens and strike a balance between profit-making and social and
environmental responsibility, external CSR is essential.
4. Organizational Performance (OP)

Amidst the plethora of obstacles encountered by profit-driven companies and non-profit
organizations, organizational performance is a critical consideration in the modern landscape
influenced by globalization and digital transformation [25]. It is the primary indicator of an
organization's success or failure, motivating companies to always aim for improvement. It is
imperative for organizations to comprehend the determinants that impact their performance in
order to implement strategic initiatives that enhance their efficacy and productivity [26]. Work
processes, team dynamics, company culture, leadership effectiveness, and cultivating a creative
and devoted staff are among the important factors mentioned in the literature. Over time, the
idea of organizational performance has undergone substantial change. In the 1950s, it was first
focused on accomplishing organizational goals. In the following decades, it grew to include
resource usage and efficiency. In the 1980s and 1990s, it changed its focus to effectiveness and
stakeholder satisfaction. Organizational performance in the twenty-first century is defined as
the capacity to satisfy stakeholders while maximizing the use of capital, people, and physical
resources to achieve common objectives [27]. In essence, the value generated for stakeholders
and the effectiveness with which organizational resources are deployed to accomplish intended
results serve as indicators of organizational performance [28,32]. Organizations must
effectively measure their performance in order to pinpoint areas in need of development and
raise overall operational effectiveness. In the past, companies have mostly used financial
measures to assess employee performance, a technique that has been criticized for failing to
adequately account for innovation and ongoing development. In light of these drawbacks,
modern methods call for a fair assessment that takes non-financial objectives like the calibre
of the product or service, customer satisfaction, employee retention, attraction, and relations

management into account [29,31]. This all-encompassing strategy guarantees that the interests
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of all stakeholders are taken into account, encouraging long-term organizational success in a
fast-paced commercial climate. This research will evaluate the performance of organizations
using a multifaceted framework that is in line with modern viewpoints that highlight the
significance of non-financial indicators in addition to conventional financial measurements
[30]. This method not only offers a more complex view of organizational effectiveness, but it
also emphasizes how crucial it is to satisfy the expectations of many stakeholders in order to
promote competitive advantage and long-term success.

5. Research Methodology
The purpose of this study is to look into how CSR, in the context of Indian companies, might
improve organizational performance. Considering the intricate and diverse characteristics of
CSR and organizational performance, a thorough and rigorous research technique is important
to yield significant insights. This study's research methodology includes a number of crucial
processes, such as the development of research hypotheses, data gathering, and data analysis.

5.1.Formulation of Research Hypotheses
The study makes the assumption that CSR initiatives, both internal and external, have a
beneficial impact on a number of organizational performance parameters based on the literature
review. While external CSR focuses on actions that have an influence on external stakeholders,
such as suppliers, consumers, and the larger community, internal CSR refers to initiatives that
improve the physical and psychological work environment for workers.
The hypothesis is as follows:
H1: Internal CSR practices positively affect organizational performance.
H2: External CSR practices positively affect organizational performance.

5.2.Data Collection
Employees of Indian companies were given a standardized questionnaire to complete in order
to gather data for testing these theories. The purpose of the questionnaire was to gather detailed
data about respondents' opinions of organizational performance and CSR initiatives at their
companies. There were 36 items total, broken down into sections covering internal and external
corporate social responsibility as well as several facets of organizational performance such
customer satisfaction, product/service quality, employee retention, employee attractiveness,
management-employee interactions, and general employee relations.

5.3.Sampling
A simple random sampling technique was used to assure a representative sample of the
employee population inside these organizations, and a total of 285 questionnaires were

distributed. By using this approach, bias is reduced and the findings' generalizability is
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enhanced. Based on statistical power analysis, the sample size of 285 was found to be sufficient
to ensure that the study could identify significant connections between variables.

5.4.Data Analysis
To assess the study hypotheses, various and basic regression analyses were performed on the
gathered data. Examining the correlations between independent factors (internal and external
CSR practices) and dependent variables (organizational performance) is a suitable use for
regression analysis. This approach makes it possible to determine the direction and strength of
the associations, giving the study's conclusions a solid statistical basis.

5.5.Validity and Reliability
A crucial component of the process was guaranteeing the measurement tools' validity and
reliability. Through extensive analysis of the body of research and discussion with authorities
on corporate social responsibility and organizational effectiveness, content validity was
determined. The questionnaire questions' internal consistency was evaluated using reliability
analysis, which included Cronbach's alpha. For trustworthy scales, a Cronbach's alpha of 0.70

or above was deemed appropriate.

Table 1: Cronbach’s Alpha

Variable Cronbach’s
CSR 0.818
Organizational Performance 0.714

Table 2: Multiple Regression

Variables R R2 F Sig
Constant 0.771 0.564 0.593 0.001
CSR 0.852 0.723 0.708 0.001
Table 3: ANOVA for Regression Analysis
Sum of df Mean F Sig.
Squares Square
Regression 15.08 1 15.08 157.06 0.001
Residual 5.79 60 0.0965
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Total 20.87 61 | |

5.6.Interpretation:
The findings of the ANOVA and regression analysis show that corporate social responsibility
(CSR) significantly and favourably affects organizational performance. According to the first
regression analysis's high R2 value of 0.723, 72.3% of the variance in organizational
performance can be explained by CSR. The resilience and significance of CSR in impacting
organizational performance are further supported by the high significance (p < 0.001) of both
the F-value in the ANOVA table and the regression coefficient for CSR.
6. Conclusion

CSR has become a critical tactic for improving organizational performance in modern
commercial settings. This study emphasizes how important CSR is in helping businesses
succeed both within and outside. Internally, CSR programs that put an emphasis on
professional growth, employee well-being, and a positive work environment raise job
satisfaction, boost output, and lower attrition rates. Organizations may build a motivated
workforce that is essential for accomplishing strategic goals by providing chances for growth
and work-life balance, supporting diversity and inclusion, and creating safe working
conditions. These actions not only attract and retain talent. Externally, CSR programs that
promote sustainable environmental practices, ethical corporate practices, and community
involvement foster trust among stakeholders, including as clients, investors, and local
communities. Companies can improve their reputation and competitiveness in the market by
showcasing their commitment to social and environmental responsibility through community
development initiatives, sustainable sourcing practices, and transparent operations. These
businesses use CSR to set themselves apart in cutthroat marketplaces, draw in socially
conscious customers, and reduce the risk of negative social and environmental effects. In
conclusion, companies looking to achieve long-term sustainability and growth must embrace
CSR as a fundamental element of their corporate strategy. Through the alignment of corporate
objectives with ethical values and societal expectations, companies can attain financial success
and provide shared benefit for all stakeholders. Going forward, additional studies and real-
world implementation of CSR will clarify its many advantages and help create a more just and

sustainable global economy.

7. Limitations and Future Scope
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Although this study has demonstrated how important CSR is for improving organizational
performance, there are a few important constraints to note. The conclusions can't be applied to
other organizational settings because they are based on particular industries and situations.
Future studies should broaden this focus by looking at many industries and geographical areas
in order to get a deeper understanding of the efficacy of CSR. Future studies should examine
mediating elements including employee engagement, leadership philosophies, and company
culture to gain a deeper understanding of the processes by which spending affects performance.
Even though it has many advantages, putting complete initiatives into practice calls for
significant financial outlays as well as organizational dedication. Future research should look
into how profitable and shareholder value are affected by its initiatives, as well as how cost-
effective they are. A more sophisticated knowledge of how CSR can be used as a strategic tool
to promote sustainable business practices and improve organizational resilience in a constantly
changing global economy would result from addressing these constraints and broadening the

research focus.
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