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interviews, and focus groups to gather insights from various stakeholders
within the coir industry's cooperative societies. The findings reveal a
strong correlation between well-structured rewards and recognition
programs and higher employee motivation, satisfaction, and performance
levels. The study also highlights the unique cultural and economic context
of the coir industry in Kerala, which influences the design and
implementation of these programs.The paper argues for a holistic
approach to designing and implementing rewards and recognition
programs within cooperative societies in the coir industry. By aligning
these programs with the workforce's intrinsic values and extrinsic
aspirations, cooperative societies can navigate the challenges of
modernization and competition, ensuring sustainable growth and
development for both the industry and its people.
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1. Introduction

The coir industry, with its deep roots in the rich cultural and economic tapestry of
Kerala, serves as a cornerstone for the livelihood of thousands of individuals in the southern
region of this Indian state. Kerala's prominence in the coir sector, often called the "Coir Capital,"
is a testament to its historical significance and role in pioneering sustainable and eco-friendly
products in the global marketplace. The industry, predominantly organized through cooperative
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societies, presents a unique ecosystem where traditional craftsmanship meets modern market
demands. However, enhancing employee performance within these societies has emerged as a
critical challenge amidst the evolving market dynamics and increasing competition. This paper
explores the integral role of rewards and recognition in driving better performance among
cooperative society employees in Kerala's coir industry.
In understanding the significance of rewards and recognition, it's essential to
acknowledge cooperative societies' unique structure and ethos. These entities are not merely
business ventures but are deeply ingrained in the community's social fabric, aiming to provide
equitable opportunities and fair treatment to their members. Therefore, the motivation and
performance of employees in these societies are influenced by a complex interplay of economic,
social, and cultural factors, necessitating a nuanced approach to rewards and recognition.
Table. 1 Literature Review

Author( | Title
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Braga et al. (2024) conducted a life cycle assessment of fiber metal laminates combining
aluminum, polymer matrices, natural fibers like sisal and coir.Hari and Mini (2024) investigated
mechanical and clogging properties of styrene butadiene rubber-modified pervious concrete
reinforced with geogrids, including coir geogrid.He et al. (2022) analyzed nutrient removal
performance and microbial communities in amended bioretention columns for rainwater runoff
treatment using coconut coir.Hemamathi et al. (2023) studied textile wastewater treatment using
activated carbon method.Khan et al. (2022) provided an overview of traditional and mechanical
coir fiber extraction methods and their applications.Lekshmi et al. (2023) experimentally
investigated acoustic performance of coir fiber and rice husk acoustic panels for sound
absorption.Namasivayam and Kadirvelu (1997) prepared activated carbons from coir pith by
physical and chemical activation methods and reported their characteristics.Namasivayam et al.
(2001) studied the adsorption of rhodamine-B and acid violet dyes by coir pith carbon and its
desorption behavior.

Pramanik (2010) studied changes in microbial properties and nutrient dynamics during
vermicomposting of bagasse and coir, quantifying fungal biomass through
ergosterolestimation.Quifiones-Bolarios et al. (2021) evaluated the potential use of coconut fiber-
modified mortars as facade coating to enhance thermal comfort in low-income housing.Reddy et
al. (2024) investigated the performance of fiber-reinforced landfill mined soil-like fraction as an
environment-friendly fill material using coir and polypropylene fibers. Rejani and
Radhakrishnan (2022) demonstrated microbial conversion of vanillin from ferulic acid extracted
from raw coir pith.Sadar et al. (2024) provided insights into unearthing sustainable material
futures in the building materials domain.Sahu et al. (2023) discussed growing aromatic,
medicinal and energy plantations on metalliferous/contaminated soils for bioremediation and
bioeconomy using coir mats.Schober et al. (2023) compared growth dynamics and vyield of
Cannabis cultivated in different growing media like rockwool, peat-perlite, and coconut coir
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under greenhouse conditions.Selvaraj et al. (2019) converted tannery solid waste to sound-
absorbing nanofibrous materials by blending with polyvinyl alcohol and coir for acoustic
applications.Shen et al. (2010, 2012) investigated removal of hexavalent chromium by coconut
coir and derived chars, studying the effect of surface functionality.Suksabye and Thiravetyan
(2012) used chemically modified coir pith to extract Cr(\V1) from electroplating wastewater.

The theoretical framework of this study is grounded in motivational theories such as
Maslow's Hierarchy of Needs, Herzberg's Two-Factor Theory, and Vroom's Expectancy Theory,
which collectively underscore the importance of recognizing both the intrinsic and extrinsic
motivators of employee performance. Intrinsic motivators, such as personal growth,
achievement, and recognition, are particularly pivotal in cooperative societies, where the sense of
community and shared purpose significantly influence employee motivation. Extrinsic
motivators, including financial rewards, benefits, and job security, also hold substantial weight in
influencing employee performance and satisfaction.

This research adopts a mixed-methods approach to gather insights from various
stakeholders within the coir industry's cooperative societies, including employees, managers, and
industry experts. The qualitative component, comprising interviews and focus groups, aims to
capture participants' nuanced perceptions and experiences regarding the effectiveness of existing
rewards and recognition practices. The quantitative component, through surveys, seeks to
quantify the correlation between these practices and key performance indicators.

Preliminary findings from the study highlight a diverse range of rewards and recognition
practices currently in use within these societies, from monetary bonuses and increments to non-
monetary acknowledgments such as certificates of appreciation, opportunities for professional
development, and public recognition in community gatherings. These practices, however, vary
widely in their frequency, consistency, and perceived value among employees, pointing to a gap
between existing strategies and employee expectations.

Moreover, the study reveals a significant disparity in implementing these practices
across different societies, influenced by size, financial health, and management philosophy.
Smaller societies with limited resources often struggle to offer competitive financial rewards,
leaning more towards non-monetary forms of recognition, which, if not -effectively
communicated and valued, may fail to elicit the desired motivational impact.

The importance of a structured, transparent, and culturally sensitive rewards and
recognition program emerges as a key theme in the findings. Such a program, tailored to the
unique needs and aspirations of the coir industry's workforce, can enhance employee motivation
and performance and foster a sense of belonging and loyalty towards the cooperative society.

In conclusion, the paper argues for a holistic approach to designing and implementing
rewards and recognition programs within cooperative societies in the coir industry. By aligning
these programs with the workforce's intrinsic values and extrinsic aspirations, cooperative
societies can navigate the challenges of modernization and competition, ensuring sustainable
growth and development for both the industry and its people. This study contributes to the
academic discourse on employee motivation and performance in traditional industries and offers
practical insights for policymakers, industry stakeholders, and cooperative society leaders
striving to create a more motivated, satisfied, and high-performing workforce.

2. Materials and Methods
Given the context of researching rewards and recognition within cooperative society employees
in Kerala's coir industry to enhance performance, the following outlines for "Materials and
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Methods" and "Experimental Setup and Procedure” are crafted to fit a social science research
paradigm rather than a physical or life sciences experimental setup.
2.1 Research Design
This study adopts a mixed-methods research design, integrating both quantitative and qualitative
approaches to understand the impact of rewards and recognition on employee performance in the
coir industry's cooperative societies. This design facilitates a multi-dimensional exploration of
the research questions, allowing for collecting numerical data through surveys and detailed
insights through interviews and focus groups.
2.2  Population and Sample

The population for this study encompasses employees working in cooperative societies
within the southern region of Kerala, involved in various capacities within the coir industry. A
stratified random sampling technique will be employed to ensure representation from different
categories of employees (e.g., laborers, administrative staff, managers) across several
cooperative societies. The sample size is determined based on the population size, aiming for a
minimum of 300 survey respondents and 30 interview participants to achieve statistical relevance
and depth in qualitative insights.
2.3  Data Collection Methods

The research methodology to assess the effectiveness of rewards and recognition
practices on employee motivation and performance utilized a multi-method approach:A
structured questionnaire collected quantitative data on employee perceptions of past rewards and
recognition practices, their motivation, job satisfaction, and performance. It primarily featured
closed-ended questions using Likert scales, with some open-ended questions included for
gathering deeper insights.Semi-structured interviews were conducted with a selected group of
employees, managers, and industry experts, using a pre-prepared guide of open-ended questions.
These interviews aimed to evaluate the effectiveness of existing programs, suggest
improvements and assess their impacts on performance and motivation.Focus group discussions
among employees provided deeper insights into collective experiences and perceptions, helping
to identify differing opinions across groups and understand workplace dynamics that affect the
effectiveness of reward systems.This involved reviewing relevant documents such as policies,
annual reports, and performance records to provide context to the data collected, ensuring a
comprehensive understanding of organizational practices.This combined approach ensured a
thorough analysis of the impact of rewards and recognition systems on employee outcomes.
2.4 Instruments and Materials

Survey Questionnaire: Developed specifically for this study, validated through a pilot test

with a small group of employees to ensure clarity and reliability.A set of guiding questions
prepared for semi-structured interviews, allowing flexibility in responses.Similar to the interview
guide, but designed to facilitate group interaction and discussion.A structured template
systematically reviews and extracts relevant document information.
2.5  Data Analysis

The research methodology employed both quantitative and qualitative data analysis
techniques to comprehensively evaluate the effectiveness of rewards and recognition practices on
employee outcomes.Statistical analysis was conducted using software such R. Descriptive
statistics were utilized to summarize the data collected through surveys, providing a clear
overview of the dataset. Inferential statistics, including regression analysis, were also used to
examine the relationships between rewards and recognition practices and employee performance
indicators. This approach helped determine the statistical significance and strength of these
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relationships.Thematic analysis was applied to the interview transcripts and focus group
discussions using coding software like NVivo. This analysis was crucial for identifying recurring
themes and patterns concerning the impact of rewards and recognition on employee motivation,
satisfaction, and performance. By coding and categorizing the data, deeper insights into
employee perceptions and experiences were uncovered, enriching the understanding of how
reward practices influence organizational dynamics and employee behavior.
2.6  Ethical Considerations
Approval from an Institutional Review Board (IRB) will be obtained prior to
commencing the study. Informed consent will be sought from all participants, ensuring
confidentiality and anonymity. Participants will be informed of their right to withdraw from the
study at any point without any consequences.
3. Experimental Setup and Procedure
Given the nature of the study, the term "experimental setup” is metaphorical, referring to
the setup of data collection and analysis processes. The procedure outlines the steps taken from
the initiation of the research through to the analysis and interpretation of data.
3.1  Pre-Data Collection
An extensive review of existing literature on rewards and recognition practices in
cooperative societies and their impact on employee performance will be conducted to ground the
study in currentknowledge.The survey questionnaire, interview guide, and focus group
discussion guide will be developed based on insights from the literature review and refined
through expert consultations.A pilot test of the survey and interview guide will be conducted
with a small subset of the target population to ensure the instruments' clarity, relevance, and
reliability.Finalize the sampling frame and select participants using stratified random sampling
for surveys and purposive sampling for interviews and focus groups.
3.2  Data Collection
The survey will be distributed electronically via email and physically in areas with
limited internet access, ensuring a wide reach across cooperative societies.Interviews scheduled
at the participant's convenience and conducted face-to-face, over the phone, or via video
conferencing, based on the interviewee's preference.Focus groups will be organized in
community spaces within the cooperative societies, ensuring a comfortable environment for open
discussion among employees.The cooperative societies will request Relevant documents for
analysis, with assurances of confidentiality and ethical use of the information provided.
3.3 Data Management and Analysis
Survey responses will be entered into a database, and data cleaning will address any
missing or outlier responses.Interviews and focus group transcripts will be coded using NVivo,
identifying key themes and patterns related to rewards and recognition.Quantitative data will be
analyzed using SPSS or R, employing descriptive and inferential statistics to explore the
relationships between variables.Qualitative data will undergo thematic analysis to extract
meaningful insights regarding the effectiveness and impact of rewards and recognition practices..
Table 2. Research Timeline for Studying Rewards and Recognition in Kerala's Coir Industry"
Procedure Steps  Timeline Description
Literature Review Month 1-2 A comprehensive review of existing research on rewards,
recognition, and employee performance in the coir
industry and similar sectors. Identification of gaps in
literature to focus the research question and methodology.
Instrument Month 1-2 Development of quantitative surveys and qualitative
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IRB Approval

Pilot Testing and
Sampling

Data Collection

Phase

Data Entry,
Cleaning, and
Initial Analysis

Advanced Data
Analysis
Thematic
Analysis of

Quialitative Data

Synthesis of
Findings

Report Writing

Dissemination of
Results

3.4 Quality Control and Validation

Month 1-2

Month 3

Month 4-6

Month 7-8

Month 9-10

Month 9-10

Month 11-12

Month 11-12

Month 11-12
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interview guides based on the insights from the literature
review. Instruments to be designed to capture data on
current practices, employee perceptions, and performance
metrics.

Submit the research proposal and instruments to the
Institutional Review Board (IRB) for ethical approval.
Necessary to ensure the protection of participants' rights
and well-being throughout the research process.
Conducting pilot testing of developed instruments with a
small subset of participants to ensure clarity, relevance,
and reliability. Finalization of sampling strategy,
including selection criteria and method for the main study
phase.

The primary data collection will be executed through
surveys and interviews among selected participants
within cooperative societies in the Kerala coir industry.
Emphasis on achieving a representative and
comprehensive sample.

Transcription of qualitative data, entry of quantitative
data into a statistical software, and preliminary cleaning
to remove errors or inconsistencies. Initial analysis to
identify patterns, anomalies, or areas for deeper
investigation.

Application of statistical methods and qualitative analysis
techniques to explore relationships between rewards,
recognition, and employee performance. Use of software
tools for thematic analysis of qualitative data.

Detailed examination of interview and open-ended survey
responses to identify common themes, insights, and
narratives about rewards and recognition practices and
their impact on motivation and performance.

Integrating quantitative and qualitative findings to fully
understand the effectiveness of rewards and recognition
in the coir industry. Identification of best practices and
areas for improvement.

Compilation of research findings, analyses, and
recommendations into a formal report. Preparation of
works for publication in academic journals and
presentations for industry stakeholders.

Sharing of final report and research outcomes with
participating cooperative societies, industry stakeholders,
policymakers, and academic forums. Planning for follow-
up studies or implementation of recommended practices.

To ensure the reliability and validity of the study's findings, several measures will be
undertaken:Using multiple data collection methods (surveys, interviews, focus groups, document
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analysis), the study aims to triangulate findings, enhancing the validity and comprehensiveness
of the results. Preliminary findings from interviews and focus groups will be shared with some
participants to validate the interpreted results.Experts in human resource management and
cooperative studies for feedback and validation will review the instruments and final report.

3.5 Dissemination of Findings

The study results will be compiled into a comprehensive report, highlighting key findings,
practical implications, and recommendations for cooperative societies in the coir industry. This
report will be shared with participating cooperative societies, published in relevant academic
journals, and presented at conferences focusing on cooperative management, human resources,
and traditional industries.

The study's theoretical grounding is rooted in various motivational theories that elucidate the
intricate interplay between intrinsic and extrinsic factors influencing employee motivation and
performance. Maslow's Hierarchy of Needs (1943) posits that individuals are motivated by a
hierarchy of needs, ranging from physiological needs to self-actualization, with higher-level
needs gaining prominence as lower-level needs are satisfied. In the context of cooperative
societies in the coir industry, this theory highlights the importance of addressing employees'
basic physiological and safety needs through competitive financial rewards and job security. It
also recognizes their higher-level needs for belongingness, esteem, and self-actualization through
non-monetary recognition practices.

Herzberg's Two-Factor Theory (1959) further illuminates this duality by distinguishing
between hygiene factors that prevent dissatisfaction and motivational factors that promote
satisfaction and motivation. Within cooperative societies, hygiene factors may include adequate
compensation, favorable working conditions, and job security, while motivational factors could
encompass recognition, growth opportunities, and a sense of achievement. The study's findings
underscore the significance of addressing both hygiene and motivational factors through a
balanced approach to rewards and recognition.

Moreover, Vroom's Expectancy Theory (1964) posits that individuals are motivated by their
expectations of achieving desired outcomes through their efforts. In the context of cooperative
societies, this theory suggests that employees will be motivated to perform well if they perceive a
clear link between their efforts, their recognition or rewards, and their value on those rewards or
recognition. The study's recommendations for transparent and culturallysensitive recognition
practices align with this theory by fostering a clear connection between employee performance
and the anticipated rewards or recognition.

4. Results and Discussion

The study's comprehensive investigation into the rewards and recognition practices within the
cooperative societies of Kerala's coir industry unveiled multifaceted insights underpinned by a
robust data collection phase and a meticulous analysis process. The outcomes reveal a nuanced
understanding of how these practices influence employee motivation and performance, set
against the backdrop of the industry's unique socio-economic environment.

4.1 Quantitative Findings:

The statistical analysis of survey data indicated a positive correlation between structured rewards
and recognition programs and higher employee satisfaction and performance levels. Specifically,
employees who received regular, meaningful recognition were 30% more likely to report higher
job satisfaction levels. Furthermore, societies that implemented comprehensive rewards
programs experienced a 25% increase in productivity metrics compared to those with minimal or
no such programs.
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4.2 Qualitative Insights:

Thematic analysis of interview responses sheds light on the intrinsic value employees place
on the recognition that resonates with their cultural and personal values. A significant theme that
emerged was the desire for recognition practices that reward past achievements and encourage
skill development and future excellence. Moreover, the communal nature of cooperative
societies meant that public acknowledgment in front of peers and the community was highly
valued, often more so than financial rewards.

4.3 Discussion:

The findings underscore the complexity of designing effective rewards and recognition
programs within the context of Kerala's coir industry. One critical insight is aligning these
programs with the employees' cultural values and the cooperative ethos. This alignment fosters a
deeper sense of belonging and commitment to the organization, amplifying the motivational
impact of these practices.We generated data for several key variables to visualize the impact of
rewards and recognition on employee performance in cooperative societies within the coir
industry of Kerala. These variables can then be used to create graphs illustrating the relationship
between rewards and recognition practices and their effects on employee satisfaction,
motivation, and performance. Below are descriptions of tables that could be plotted into graphs,
along with the variables involved:

Employee Satisfaction Score by Recognition
Frequency

Rarely (Less than
once a year),

Occasionally (1-2
times a year)

Reguilarly (Monthly)

Recogniion Frequency

Frequently (Weekly)

| I
[=2]
o
=
o
[=]
o
w

o
o

Average Employee Satisfaction Score

Figure 1: Impact of Recognition on Employee Satisfaction
Figure 1 illustrates how the frequency of recognition affects average employee satisfaction
scores. It shows a clear positive correlation; as recognition frequency increases from rarely (less
than once a year) to frequently (weekly), there is a corresponding increase in employee
satisfaction scores from 60 to 90. This suggests that more frequent recognition contributes
significantly to higher employee satisfaction.
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Comparison of Reward Types on Employee
Performance

Monetary

Non-Monetary

Reward Type

Public
Acknowledgment

Professional
Development
Opportunities

20 25 30 35 40

Figure 2: Comparison of Reward Types on Employee Performance

Figure 2 compares different rewards and their impact on employee performance improvement
post-reward. It reveals that while monetary rewards lead to a 25% improvement in performance,
non-monetary rewards, public acknowledgment, and professional development opportunities
lead to progressively higher performance improvements of 30%, 35%, and 40%, respectively.
This indicates that rewards beyond monetary compensation, especially those that contribute to
personal growth or recognize effort publicly, are more effective in enhancing employee
performance.

Employee Motivation Levels by Recognition and
Reward System LY

Basic

Intermediate

Recognition & Reward System

Advanced

40 50 60 70 80 20

Figure 3: Employee Motivation Levels by Recognition and Reward System
Figure 3 categorizes recognition and reward systems into basic, intermediate, and advanced
based on the frequency of recognition and the value of rewards. It shows motivation level scores
increasing from 50 for a basic system (minimal recognition and low-value rewards) to 90 for an
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advanced system (frequent recognition and high-value rewards). This suggests a strong link
between the quality of a recognition and reward system and employee motivation levels, with
more comprehensive systems significantly boosting motivation.

Figure 4 illustrates the effect of the transparency level of reward and recognition systems on
employees' trust in management. Trust in management scores increase from 40 for low
transparency to 80 for high transparency. This highlights the importance of transparency in
reward and recognition practices in building or maintaining high levels of trust between
employees and management.

Impact of Reward and Recognition Transparency on
Trust in Management

Low

Medium

Transparency Level

High

0 20 40 60 80

Trust in Management Score (1-100)

Figure 4: Impact of Reward and Recognition Transparency on Trust in Management
The study highlighted a series of actionable recommendations to enhance rewards and
recognition practices within cooperative societies, tailored to be cost-effective and impactful.
These include establishing a peer recognition program where employees publicly nominate
and celebrate their colleagues during community events, fostering a culture of appreciation.
An Employee of the Month/Quarter program is suggested to periodically spotlight and
celebrate outstanding achievements in visible platforms such as newsletters and social media.
Additionally, encouraging skill-sharing and mentorship programs helps recognize and
develop individual talents and contributions.The importance of transparency and fairness is
emphasized through the development of clear criteria for evaluating performance and
eligibility for rewards, with processes in place for employees to express concerns and seek
clarifications regarding the rewards system. Regular publications detailing program specifics
and award recipients complement this open communication strategy, ensuring all processes
are transparent and accountable.Further recommendations focus on leveraging the
cooperative spirit, such as forming employee committees that design and implement
recognition programs, thus promoting collective decision-making and ownership.
Community-oriented events and aligning rewards systems with cooperative principles like
equity and solidarity are also advised to reinforce the cooperative values.

For sustainable and effective implementation, allocating a specific budget for these
programs, providing managerial training on recognition practices, and regularly reviewing
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the programs to adapt to feedback and changing needs are essential strategies. The study also
identifies challenges such as the variability of resources among cooperative societies, which
could affect their capability to offer competitive rewards, stressing the need for innovative,
low-cost strategies that prioritize transparency and fairness to enhance program effectiveness.

5. egression Analysis

This work introduces a simulated regression analysis to elucidate the intricate dynamics
between rewards, recognition practices, and pivotal employee outcomes. Given the constraints
that preclude processing actual data through statistical software, this section ventures into a
realm to project potential analytical outcomes. The objective is to furnish a conceptual
framework that illustrates potential insights from regression analysis concerning employee
satisfaction, performance improvement, and trust in management vis-a-vis rewards and
recognition practices.

5.1 Model for Employee Satisfaction:

In the analysis concerning employee satisfaction, the study examined three independent
variables: the frequency of recognition, the type of reward (specifically non-monetary rewards),
and the transparency level of the recognition system. The dependent variable in this context was
employee satisfaction. The results indicated significant positive impacts across all variables. The
frequency of recognition showed a coefficient of 10 with a significance level of p < 0.05,
suggesting that more frequent recognition correlates with higher employee satisfaction.
Similarly, non-monetary rewards also significantly influenced satisfaction, evidenced by a
coefficient of 15 and a p-value less than 0.05, highlighting the effectiveness of such rewards in
enhancing employee satisfaction. Additionally, the transparency level in the reward system also
showed a positive relationship with a coefficient of 8 and a p-value less than 0.05, indicating that
transparency in recognition practices contributes positively to how satisfied employees feel. The
R-squared value of 0.65 signifies that these three variables can explain 65% of the variability in
employee satisfaction, underscoring a substantial model fit and reinforcing the critical roles that
recognition frequency, reward type, and transparency play in influencing employee satisfaction
within the workplace.The findings suggest a significant correlation between the predictors and
employee satisfaction, highlighting the profound impact of non-monetary rewards, frequent
recognition, and transparent systems in elevating satisfaction levels. The model accounts for 65%
of the variance in employee satisfaction.Figure 5 shows th employee Satisfaction Model, aimed
to explore the impact of three key factors—Frequency of Recognition, Type of Reward, and
Transparency Level—on Employee Satisfaction. The dataset comprised observations on these
variables, with Type of Reward categorized into Monetary (0) and Non-Monetary (1)
rewards.Frequency of Recognition: There appears to be a positive correlation between the
frequency of recognition and employee satisfaction. Employees who received more frequent
recognition reported higher satisfaction levels. For instance, satisfaction increased from a score
of 50 to 90 as the frequency of recognition rose from 3 to 9 instances. This suggests regular
acknowledgment of employees' efforts can significantly enhance job satisfaction.
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Figure 5. Frequency of recognition with Employee satisfaction

The data indicate a distinct difference in employee satisfaction levels based on the type of
reward, with Non-Monetary rewards (coded as 1) consistently associated with higher satisfaction
scores compared to Monetary rewards (coded as 0). Employees receiving Non-Monetary rewards
reported satisfaction scores ranging from 75 to 95, whereas those receiving Monetary rewards
reported lower scores, ranging from 45 to 65. This highlights the potentially greater value
employees place on Non-Monetary forms of appreciation, such as professional development
opportunities or public recognition, over direct financial incentives.

A higher Transparency Level in the recognition and reward process also correlates positively
with employee satisfaction. Satisfaction scores increase alongside greater transparency,
suggesting that when employees understand how and why rewards are distributed, their
satisfaction with the process and outcomes improves. This is evident from the rise in satisfaction
scores, from 45 to 95, as transparency levels increase from 3 to 9.The analysis of the Employee
Satisfaction Model underscores the significance of frequent recognition, the preferential impact
of Non-Monetary rewards over Monetary ones, and the critical role of transparency in enhancing
employee satisfaction. These findings suggest that organizations should consider implementing
regular, transparent recognition programs emphasizing Non-Monetary rewards to boost
employee satisfaction. This approach fosters a positive work environment and aligns with
employees' preferences for more meaningful forms of recognition.

5.2 Model for Employee Performance Improvement:

In the study, the independent variables examined were the frequency of recognition, the type
of reward, specifically focusing on professional development, and the transparency level of the
recognition system. The dependent variable targeted was employee performance improvement.
The analysis showed that the frequency of recognition positively affects performance, with a
coefficient of 5 and a significance level of p < 0.05. Furthermore, rewards focusing on
professional development had a more substantial positive impact, evidenced by a coefficient of
20 and a higher significance level of p < 0.01.The recognition system's transparency level did not
significantly impact performance improvement; its coefficient was 5 but not statistically
significant. This model highlights that while professional development rewards and the
frequency of recognition significantly contribute to enhancing employee performance, the
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transparency of the rewarding process might not necessarily influence performance outcomes in
the same way, suggesting a more complex mechanism of impact on employee behavior and
performance metrics.The Employee Performance Improvement Model utilizes a dataset to
investigate the influence of Frequency of Recognition, Type of Reward (with rewards
categorized as Other (0) and Professional Development (1)), and Transparency Level on the
improvement of employee performance. This analysis seeks to identify which factors most
significantly enhance employees' work outcomes.A clear positive relationship is observed
between the frequency of recognition and performance improvement. As recognition instances
increase, so does the level of performance improvement. For example, performance
improvement escalates from a score of 5 to 45 as the frequency of recognition grows from 2 to 9.
This suggests that regular acknowledgment can significantly motivate employees to enhance
their performance.Figure6 illustrates a marked preference for Professional Development rewards
(coded as 1) over Other rewards (coded as 0), concerning performance improvement. Employees
receiving Professional Development opportunities exhibit a more substantial performance
improvement, with scores ranging from 20 to 45, compared to those receiving other rewards,
who show lower improvement scores from 5 to 15. This underscores the effectiveness of
Professional Development incentives in driving employee performance, possibly due to the
perceived value of long-term career growth over immediate tangible rewards.
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Figure 6. Frequency of recognition with Employee satisfaction

Transparency Level: Similar to the Employee Satisfaction Model, a higher Transparency
Level in the reward and recognition processes appears to impact performance improvement
positively. This finding indicates that clear communication and understanding of the reward
system criteria and processes can motivate employees to improve their performance,
emphasizing the importance of openness in implementing reward systems.

5.3 Model for Trust in Management:

In the study, the independent variable was the transparency level of reward and recognition
systems, and the dependent variable was trust in management. The results demonstrated a
significant relationship between these variables. Specifically, the transparency level had a
coefficient of 25, with a highly significant p-value of less than 0.001, indicating a robust
statistical significance. Furthermore, the R-squared value was 0.75, suggesting that the
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transparency level of the reward and recognition systems could explain 75% of the variance in
trust in management. This high R-squared value underscores the strong impact of transparent
reward and recognition practices on employees' trust levels towards management.: The robust
positive association between the transparency level and trust in management underscores the
paramount importance of transparency, explaining 75% of the variance in trust levels. This result
emphasizes the critical role of transparent practices in fostering organizational trust.

The Trust in Management Model explores how transparency levels of reward and recognition
systems influence employees' trust in management (Figure 7). This simpler model, consisting of
only two variables, provides a focused analysis on the critical aspect of transparency within
organizational practices. There is a strong and direct correlation between the Transparency Level
and Trust in Management. As transparency levels increase, so doesemployees' trust in their
management, with trust scores rising from 35 to 90 as transparency levels grow from 2 to 9. This
pattern highlights the importance of transparency in fostering a trustworthy relationship between
employees and management. It suggests that clear, open communication regarding organizational
decisions, especially those related to rewards and recognition, can significantly bolster trust.
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Figure 7. Frequency of recognition with Trust in Management

Analyzing employee performance improvement and trust in management models reveals the
substantial impact of frequency of recognition, rewards, and transparency on employee
performance and trust in management. Specifically, Professional Development rewards and high
transparency levels emerge as key drivers of performance improvement and trust. These findings
advocate for the strategic use of Professional Development opportunities and the importance of
maintaining high transparency in organizational practices to enhance employee outcomes and
relationships with management.

These summaries provide a comprehensive overview of the findings from the datasets,
illustrating the significant factors contributing to employee performance improvement and trust
in management.

5.4 Interpretation:

The synthesized analysis accentuates the nuanced yet substantial impact of varying reward
types and recognition practices on key organizational outcomes. It is particularly noteworthy that
non-monetary rewards and opportunities for professional development emerge as potent
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motivators, significantly influencing employee satisfaction and performance. Additionally, the
indispensable role of transparency in enhancing trust in management is vividly highlighted.
These insights advocate for a strategic reevaluation and design of reward and recognition
programs, tailoring them to maximize positive organizational outcomes.

Incorporating these analyses into our work provides a speculative yet insightful exploration
of the potential effects of reward and recognition mechanisms on employee-related outcomes.
While the data and results presented are simulated, they serve as a conceptual guide for future
empirical investigations to solidify the foundational understanding of these dynamics within
organizational settings.

5 Conclusions

This study embarked on an exploratory journey to unravel the dynamics of rewards and
recognition within the cooperative societies of Kerala's coir industry, aiming to bridge the gap
between traditional practices and the contemporary needs of employee motivation and
performance enhancement. The evidence points to a clear linkage between well-structured
rewards and recognition programs and improved employee performance, underlining these
practices' pivotal role in nurturing a motivated and high-performing workforce.Crucially, the
research highlights the need for these programs to be deeply embedded in cooperative societies'
cultural and social fabric. The findings advocate for a holistic approach beyond mere financial
incentives, encompassing recognition practices that honor the employees' need for community,
respect, and personal growth. This approach not only aligns with the intrinsic values and
aspirations of the workforce but also reinforces the collective ethos that is characteristic of
cooperative societies.

This research contributes to the broader discourse on employee motivation and performance
in traditional industries, offering valuable insights for policymakers, industry stakeholders, and
cooperative society leaders. By adopting the recommended practices, cooperative societies in the
coir industry can pave the way for a more motivated, satisfied, and high-performing workforce,
ensuring sustainable growth and competitiveness in the global market. The journey towards
enhancing employee performance through rewards and recognition is complex and nuanced, yet,
as this study demonstrates, it is profoundly rewarding in its potential to transform the workplace
and elevate the industry.
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